ANTON LISACHENKDO
Business Analyst

Contact Details

e antonlisachenko @gmail.com o +380631005352 ® /anton-lisachenko o alisachenko.com

Business Analyst with 7 years of IT experience and a background in Project Management. Specialized in managing requirements
from the pre-sale/discovery phase through to UAT and project handoffs. Fluent in Agile/Kanban environments, drafting functional/
non-functional requirements, and modeling with BPMN/UML diagrams. Currently handling 5 parallel projects across different
development phases.

Domains: Media, SaaS, Advertising, GovTech, Mobile, Blockchain/Crypto, Energy/Utilities, Real Estate, Healthcare, loT.

Experience

HUSPI Business Analyst
May 2025 - . Managed full BA project lifecycles from the pre-sale phase, concurrently driving 5-6 ongoing projects.
Present . Byilt documentation packages and product backlogs, defining functional requirements, NFRs, and data entity

schemas.
+ Created BPMN and UML process diagrams to map business workflows and system logic.
+ Supported project delivery through UAT, test case validation, and design verification, maintaining strict SRS
and BRD documentation standards.
Adraba/Codify Project Manager / Business Analyst

Nov 2019 -
Jan 2025

» Managed a high-load platform with 1,000,000+ monthly active users, optimizing delivery workflows by
adapting Agile frameworks and establishing KPI tracking.

+ Translated high-level concepts from multiple stakeholders into structured user flows, technical specifications,
and actionable Jira backlogs.

+ Analyzed business requirements, risks and collaborated directly with customers C-level executives to align
the product roadmap with strategic goals.

Adraba Customer Support Manager

Feb2019- . Resolved technical client requests and escalations, aiming at high-quality issue resolution.
Oct2019 |, Analyzed user feedback and bug reports, collaborating with the development team to prioritize the backlog.
+ Authored the initial user guides and technical documentation, establishing the project's internal KB.
Skills

« Analysis: Discovery, Requirements Gathering, Data Modeling, Entity Schemas, User Stories, BRD, PRD, SRS.

+ Technical: REST APIs, SQL, Git/GitHub, BPMN/UML/ERD/DFD modeling, n8n (including Al-Agents), HTML/CSS.

« Tools — Jira, Confluence, Figma, Photoshop, Miro, Lucidchart, Swagger, Postman, Notion, ClickUp, Claude Code, Google
Antigravity, Ollama, Mac and Windows Office Tools.

+ Emerging: Al-assisted development (vibe-coding), agentic IDE workflows, local LLM deployment (Ollama, RAG, Apple Silicon).

» Languages — English (Upper-Intermediate), Ukrainian (Native).

Education Certifications
NDU BSc & MSc in Psychology ITEA Academy IT Project Management
2009 - 2014 Cognitive Psychology, Clinical PSYChO'Ogy, and Udemy Advanced Business Ana|ysis (35 ||BA)

Research Methods Udemy Agile Project Management and Delivery
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